2l October 1951

CAREER SERVICE COMMITTEE

Working Group on ROTATION

¥inutes of 1lst Meeting 17 October 1951 3:30 P.M.

Present:
Personnel

25X1A9%9a

ning
ec .Secretary/Carser Service Committee

25X1A%9a 1, -was selected chairman of the Working Group.
2. gave a brief review of the organization, purpose, and
policy of the Career Service Committee and discussed the relationship of

this and the other five Working Groups to the Committee. The Committee's
directive to the Working Group was discussed and tentatively accepted.

3, There followed a general discussion of Rotation with respect ‘o
the terms of reference assigned to the Working Group. Problems of Eoi:a’oion
P ML P I 2 RS 2opaac 1t was

25X1C4a

incumbents sho ' e n 24 o
a first step to attempt to identify those positions in the overt offices
where overseas experience would be an asset. The menbers of the Working

Group agreed to bring to the next meeting the T/0's of their respective
offices in order to form a basis for further discussion.

25X1A9a L. I offered to make available to the Working Group the

plans of various industries and firms on Career Management that have been
assembled in his office.

5, There was discussion, with no conclusions reached, of the possible
incompatibility of the Civil Service system with a rotational program,
specifically, the problems that would arisg when an individual who had earned

25X1C4a a certain grade level, perhaps in an overseas position, was rotated into

& that might carry a lower grade.
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6. It was agreed that the next meet d ,
2l October at 2530 P.M, ing would be held on Wednesday,

7. The meeting adjourned at L350 P.M,
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